Castlehill Housing Association — Staff Structure

Chief Executive

Director of
Development Services

Director of

Housing Services

Director of
Finance & Corporate Services

HR & Performance
Management Advisor

See below

See p2

See below

Director of Finance & Corporate Services

Finance Manager

Corporate Services Officer

Senior Finance Officer

Finance Officers
(3 part-time)

Finance Assistant

Administrative Assistant
(part-time)

Office cleaners
(currently contractor)

Director of Development Services

Asset Manager

Clerk of Works

Aberdeen
Care & Repair

See p3

Technical Officer
(P9

Technical Assistant
(p-)

Administrative Assistant
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Castlehill Housing Association — Staff Structure
Housing Management & Maintenance 1

Director of Housing Services

Housing Manager Housing Manager Key Project Administrative Maintenance Manager GCCC Trust Manager
General needs Sheltered housing Housing Support Officer Officer (part-time)
(part-time)
See next page See next page Key Project Administrative See next page
Housing Support Workers Assistant
(2 part-time) (1 part-time)
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Castlehill Housing Association — Staff Structure
Housing Management & Maintenance 2

Housing Manager
General needs
[ I I I I |
Income Management| | - Housing Officers Caretaker Support Worker | | Customer Services | | Housing Alocations | | Tenant Participation
Officer (3f2p) (tpd Linksview Assistants Support Officer Officer
() ép) (Homehun) (part-ime)
Scheme Cleaners
Housing Manager
Sheltered housing
1
[ [ I [
Housing Officer Scheme Managers Relief Managers Local Representatives | | Administrative Assistant
(2 part-time) (part-time)
|Cleaners|
Maintenance Manager
I [ |
Maintenance Officers Customer Services Officer | | Customer Services Assistant Maintenance Joiner Gardeners
(3 full-time, 2 part-time) Maintenance Maintenance
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Castlehill Housing Association — Staff Structure
Care & Repair

Aberdeen Care & Repalr
Project Manager
(fulltime)
I
I [ [ [ |
Project Officer Dementia Officer Administrative Project Officer Funding Officer
(tbtine) 28 hours Officer (fullime) (partime - 28 hours)
Handyman Supenvisor (Lfe Changes Trust) (part-time - 22hrs) (Fairer Aberdeen Fund)
Admin Supervisor
I
Dementia Home Safety Officer » ,l ) ) l, | ) : .l :
Handymen & Handiman (ul e Administration Assistant Finance Assistant Customer Support Assistant Trainee Office Assistant
Jsliner b); 2 2315hhrs Supenisedby DO& PO (fulltime) (part-time - 25hrs) (fulltime) (part-time - 30hrs)
mier 211vs (LfeChanges T temporary to March 2018
Traineg Handymen
Community Jobs funded posts

(part-time - 25hrs)

A Project Officer has day to day supervisory responsibility for the Handymen
Dementia Project Officer has day to day supervisory responsibility for Dementia Home Safety Officer
Administrative Officer has day to day supervisory responsibility for administrative staff & trainees
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