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Operating as a department within Castlehill Housing Association, Care &
Repair promotes a person-centric approach to offering the key to services to
enable older people, people with disabilities and/or long term health problems
remain living in their own homes as independently as possible for as long as
possible.

We are commissioned through Aberdeen City Health and

Social Care Partnership to deliver services to older people,
— irrespective of tenure. We helped 2802 Aberdeen o
v households in the last year. e
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Advice The service operates as a social enterprise with Income
923 generated from Small Repairs and our Minor and Major
Adaptation Services which is reinvested into additional
services and support for our clients. 2
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We offer a ‘free’ Early Intervention and prevention survey to Ftifis

all customers contacting our services. This survey identifies F#
areas where a client may be at risk, identifies any support

that may be available to them locally and includes a benefit
entitlement check.

Any small pieces of equipment identified to support
independent living can be provided free of charge (funded
through our charity) if an assessment is carried out.

The most common request is for Advice (27%) followed by
our Minor Aids (25%)and Small Repairs services (24%).
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What we achieved;

focus on small repairs and minor adaptations service
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The Small Repairs and Minor Adaptations are services delivered by our own in-house
tradesmen and there are reduced rates for Customer’s in receipt of certain benefits.
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From 1°" April 2026 Care and Repair and Occupational Therapy have introduced a new self
referral system for home owners requiring a minor adaptation. Occupational Therapists will
no longer assess for a Minor Adaptation unless a larger adaptation is required, instead
these will be redirected to Care and Repair.

Care and Repair staff have undertaken training delivered by OT’s on both the assessment
and criteria in order that they can carry out the assessments for home owners who self-
refer. This will free up OT time to focus on those customers requiring larger adaptations or
OT support, which in turn should reduce their waiting list times.
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Care and Repair are proud of the work we do which starts
with the early intervention survey, helping staff see
exactly what is needed. f
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